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UUSP NOTICE OF ANNUAL MEETING
Sunday, April 29,2018 - 12:00 pm

April 19, 2018
Dear Congregational Member,

Our 2018 Annual Meeting for members of the Unitarian Universalist Church of St. Petersburg
will be held at 12:00 noon, following our Sunday service, on April 29, 2018.

A packet of information being disseminated via email and InfoNet (to be as “green” as
possible) so that you can make informed decisions during the meeting. Hard copies are
available on request. UUSP Bylaws require that formal notice of this meeting be available to
members “no less than ten days before such meeting.”

The packet of information will contain the meeting agenda, committee reports, biographies of
nominated officers, proposed bylaws amendments, and the proposed budget for our 2018-19
fiscal year, which begins July 1, 2018. I hope you will thoroughly examine the materials in the
packet and come prepared for productive discussions.

Eligibility to vote in this meeting is governed by our Bylaws, which state that all persons who
have been members of the Congregation (signed the book and pledged) for at least 60 days, or
from February 28, 2018, can vote. Voting will follow the UUSP Bylaws and Robert’s Rules of
Order. A quorum of 20% of voting members (31 out of 153) is required, with all votes
decided by a simple majority.

By participating in our Annual Meeting, you will all be exercising our valuable Fifth Principle:
the right of conscience and use of the democratic process.

Sincere_ly,
Fal

Paul Burnore, President
Board of Trustees
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UNITARIAN UNIVERSALIST CHURCH OF ST. PETERSBURG
ANNUAL CONGREGATIONAL MEETING AGENDA
APRIL 29, 2018

Call to Order Welcome and Establishing of Quorum (20% of voting members)
Adoption of Agenda

Approval of Minutes of April 30,2017, Annual Meeting
President’s Report

Minister’s Report

Music Director’s Report

Treasurer’s Report

Financial Secretary’s Report

Board of Endowment Report (not available)
Committee Reports

Nominating Committee Report

Election of Trustees and Officers

Bylaws Amendments

Adoption of Proposed Budget for Fiscal Year 2018-2019
Old Business

New Business

Adjournment
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Unitarian Universalist Church of St. Petersburg
Minutes of the Congregational Annual Meeting
April 30,2017

Call To Order - Paul Burnore, BOT president, opened the meeting at 12:16pm.
Quorum - 23 voting members required, 50 present, Paul declared quorum established.

Adoption of Agenda -Dave Coale made a motion to adopt the current agenda, Penny Duff
seconded. Motion approved.

Approval of Minutes - Minutes of April 24, 2016 Annual Meeting accepted.

Theresa Kelly moved to accept last year’s amendments, Michael Guitard seconded. Motion
approved.

Barbara Rowell asked where to find the Bylaws amendment to those Minutes; Paul
explained where to find them on the web.

President’s Report

The budget is higher this year with %2 going to salaries, % to programs, and 1/5 to
buildings/grounds.

UUSP has 33 new members this year.

There is expanded participation in committees and three new committees have been
formed.

Two weeks ago, 141 attended the Sunday service and there were 117 in attendance today.
Two years ago we had about 65 in attendance every week. As the attendance rises, so too
does the budgetary need.

Pledges are up 25%: last year’s pledges totaled $134,000, this year’s total is $166,000.

Paul recognized all who helped run the pledge drive and especially Jack for his impact.

Minister’s Report - see Annual Meeting packet, attached.
Jack noted that the Thanksgiving dinner had been organized by Mike Fitzgerald, which was
stated incorrectly in his report.

Music Director’s Report - see attached.

Treasurer’s Report - see attached.

There was no discussion, just a request for applause! Sally has given “too many” years as
treasurer.

Jim Powell asked if congregants were supposed to read the reports and Paul replied that
they were.

Financial Secretary’s Report - see attached.
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No discussion, just thanks. Jack commented on the great amount of time spent each week by
Tee and Casillia.

Board of Endowment Report - see attached.

Darren Stowe presented updated figures.

Darren explained that the Chubb Bequest is a bequest managed by Wells Fargo and UUSP
will inherit 1/3 of the remaining monies upon the death of the two other beneficiaries. At this
time, UUSP has no access to the Chubb money or its earnings. The current balance is
$427,854

Susan Burnore asked about the purpose of this fund. Karen Frank explained that it was a
bequest to Endowment but the balance is only an accounting number at this point; two people
still get money from the funds and, until they are deceased, the church doesn’t receive any
money.

Dolores Benjamin asked if the Endowment directors have considered moving away from
Wells Fargo. Darren replied that they have but at this time the Chubb monies are held at WF
and UUSP has no authority to change that.

Paul noted that all Committee reports were impressive and indicated lots of activity with an
impressive number of people involved.

Nominating Committee - see attached.

The slate had been passed out and Paul read it aloud.

Karen Frank explained that the committee’s role is very difficult and she recognized their
efforts. They’re very pleased to have finally found a new treasurer. The committee stood for
recognition.

Election of Officers and Trustees
Linda Paul made a motion to accept the slate of nominees, Marilyn Barber seconded. Slate
approved, all nominees elected to their respective positions.

Adoption of Proposed Budget for Fiscal Year 2017-18

Paul explained that the Board asked all committee heads to prepare three budget requests:
bare bones, maintenance, and “blue sky”. The BOT and Treasurer discussed each committee’s
request and determined what amount could be reasonably allocated to each one based on the
projected income.

The projected income was determined by looking at 2015, 2016 and the first nine months of
2017. Budget increases are expected from new pledges and property rentals, an additional
$18,000 in contributions, and $10,000 from RE fundraisers and camps. Endowment will
continue to provide $15,000 annually.

Shortfalls in the budget:

-Our minister’s salary is lower than his experience and hours are worth and lower than
UUA guidelines suggest. The budget does provide for a $10,000 raise but that is still lower
than he should get.

- Building & Grounds’ maintenance reserve at $1,000 is very low and needs to be much
higher.
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-We increased the UUA dues payment from $1,000 to $1,500 and hope to get to what we
should be giving. (See discussion below.)

Sally reminded people that there are tradeoffs. If you want to increase any line item, then
we need to know which other item will be reduced.

The proposed budget is balanced.

There was a recent budget change from what is in the printed handout. Membership
Committee’s $2,000 has been changed to $1800 and that $200 was moved to the Social Justice
Committee, changing their $1500 allocation to $1700. Dave Coale and Reggie Craig agreed on
this and the Board approved this move.

Theresa Kelly asked what our fair share dues to UUA would be if we were paying the full
amount UUA suggests. She said that if we don’t pay our fair share, we don’t get a voting
delegate at UUA assembly.

Sally Carville stated the amount would be approximately $13,000. It used to be a specific
amount per member, but now is a percent of the operating expense.

Paul explained that the BOT chose to keep $$$ for the minister and building/grounds.

Anne Justice: Need new generation, current RE director expanding our growth. Stream of
new people coming in. Was discussing that Lisa might be leaving, but found out she Lisa
withdrew resignation. Cheers from crowd.

Barbara Rowell believes we normally paid $60/member in the past. Sally reiterated that we
don’t do that any longer.

Sally reminded the congregation that, when shopping on Amazon, a percentage goes to
UUSP. She explained that rather than going directly to the Amazon site, people can go to the
UUSP website, choose the “Support UUSP” tab and connect to Amazon through that. That way
a percentage of the purchase goes to UUSP. We receive quarterly checks from Amazon. We
are trying to get setup through Amazon Smile but it is not yet available.

Dave Coale, Membership Committee chair, confirmed that he supports the move of $200 from
Membership to Social Justice. Dave made a motion to accept the budget as presented, Jayne
Fanning seconded. Budget approved.

OLD BUSINESS - none on agenda
NEW BUSINESS - None on agenda

Theresa Kelly requested an update on the parking lot. Paul responded that Wannemacher
Jensen offered a new proposal which was published in the Infonet two weeks ago. The process
to finalize a decision will be set up and communicated at next BoT meeting.
Karen Coale made a motion to adjourn, Pete Elem seconded. Motion approved.

12:43pm Meeting adjourned at 12:43pm.

Respectfully submitted,
Beatte Hughes-Brown
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PRESIDENT’S ANNUAL REPORT 2017-18

Dear Congregation Members,

This past year has again seen continued growth in church membership, additional
committees, increased participation in church activities and community events, excellent
Sunday services and music program, improved management of church processes, and a
tangible sense of energy and involvement in our congregation. My thanks to all of you.

My special gratitude is for all UUSP members, for their grace in honoring our covenant and
first five principles during the challenging parking lot conversations, and also during
Hurricane Irma when we opened the church as a shelter for numerous members and friends.

The parking lot was a major focus this past year. Our neighbors Wannemacher Jensen
Architects (WJA) offered $240,000 to buy parcel 1 of our parking lot and pave the remaining 2
parcels at no cost to UUSP. In order to be inclusive and maximize participation, there were
continual InfoNet updates, a long list of FAQs, a Google Site for member questions and
comments, several Town Hall meetings, and a Straw Poll which included out-of-town
members. The Straw Poll had an 89% approval. The official congregational vote, delayed by
Hurricane Irma and held September 17, 2017, had an 88% approval. The closing was Dec. 11,
2017. Parking Lot construction is scheduled for mid June to late July, 2018. Funds from the
sale have already funded high priority projects.

We're pleased to have added several important new church functions. Most importantly,
Reverend Karen Day has become our new part-time RE Families Minister. She collaborates
with the RE committee and teachers to provide weekly Sunday religious education programs
for children and youth. She also provides one RE Sunday Service per quarter, and she recruits,
trains and manages our RE teachers.

Our new Three Year Plan (TYP) team is steadily working on a Three Year Plan with
congregational input from a Needs and Priorities survey, which has been sorted by priority,
with estimated costs and project leaders identified. Three high priority projects have already
been completed: new gutters, and new lighting and sound systems in our sanctuary. Other
projects will follow according to priorities assigned by the congregation. The TYP team also
launched a Congregational Survey to collect demographic information and feedback on what
direction our church should be going. This aggregated feedback was sorted into five overall
themes, which was used in survey roundtables for further discussion with church members.
Next month the TYP team plans to hold a strategic thinking and planning exercise for Board
members and church officers (both current and new) called SOAR (Strengths, Opportunities,
Aspirations and Results). TYP team members are Teresa Kelly, Morgan Gresham, Bill Motter,
Pat Fling, Sharon Winters, Paul Burnore, and Reverend Jack Donovan.
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A new Arts & Aesthetics committee has recently been created to preserve and enhance our
historic building and its grounds, to enrich the lives of our members with the arts, and to
connect with our St Pete community in promoting the arts. The committee chair is Rain
Turner, who will coordinate closely with our other church committees on a variety of projects.

More and more members are giving their time and talents to ensure that all parts of our
Church function at a high level. We all benefit from their efforts and we thank them all. There
are some people who went well above the call of duty, whom I'd like to recognize:

e Patti Hanks and our Membership Team, for not only signing up 38 new members, but also for
greeting visitors every Sunday, putting new processes in place, launching an up-to-date online
church directory, and organizing classes for new and prospective new members.

e The four Social Justice subcommittee heads - Karen Coale, Reggie Craig, Karen Frank, and Dan
Greenfeld - for giving so much time and love to people in need, and to vital social issues.

e Reverend Karen Day for rallying dozens of members for FAST, which works directly with
elected officials on focused social justice issues.

e Melissa Allen and the RE team for providing a creative, loving, learning environment for our
children.

e Susan Burnore and the Pledge Committee for running another successful pledge campaign.
She also ran a creative, fun fund-raising campaign to benefit Social Justice, and she served as
chair of the Worship Committee, which added and trained many new worship associates and
improved processes.

¢ Nic Filzen, the choir, the bell choir, and the Second Sunday Singers for raising the level of our
music on Sundays to new heights every week.

e Sabine von Aulock for organizing the productive and fun Flops and Mops program, in addition
to serving on the Board, where she leads the Needs and Priorities program. She also helps
organize the monthly Pancake Breakfast and is always active in the Friday Night Picnic, both
of which benefit those in need.

e Howard Taylor and the B&G team for their comprehensive attention to our property. Howard
in particular spent countless hours and days attending to issues and problems, along with
detailed planning and follow-up.

e Jeri Huempfer-Gatz for her dedication and work in keeping the office, and all of us, on track.

¢ And of course Reverend Jack Donovan for his leadership, loving spirit, scholarship, humor,
and involvement in every aspect of our church life, from leading weekly meditation sessions
and the book discussion group, to attending all committee meetings and delivering sermons
grounded in our UU principles.

Please take the time to read the Annual Reports included in this packet. It’s an inspiring read.
It truly does take all of us working together in the spirit of our principles in action.
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Your elected Board of Trustees is optimistic about the energy, activities and growth we see in
all aspects of our church life. We believe our beautiful home on Mirror Lake is positioned in
just the right place, with just the right people, to truly live our church covenant:

Love is the spirit of this church and service its law.
This is our great covenant - to dwell together in peace,
to seek the truth in love, and to help one another.

-/
Yl
Paul Burnore, President
Board of Trustees

MINISTER’S ANNUAL REPORT (4/14/17 - 4/13/18)
Dear Friends,

Thank you for an on-going wonderful church year. I am so happy to be in St. Pete with you.
It occurs to me, though, that perhaps the measure of our success is a paradox - having a
feeling of both satisfaction and dissatisfaction at the same time about the same thing, our life
in the congregation.

[ feel we're had a very satisfying year pursuing our covenanted purposes of helping one
another grow in understanding, caring, and expanding community. Simultaneously, I feel we
have come inevitably to the edge of a new set of possibilities, individually and as a
congregation. For those possibilities, only now in the new church year can we begin to seek
satisfaction. Congratulations for a great year passed. May we use our energies and talents
well for the possibilities of the year to come.

Below are (1) some of the satisfactions I believe I've observed in the last twelve months, and
(2) some new possibilities which I think we are now prepared to pursue.

SATISFACTIONS OF THE PAST 12 MONTHS
(from the minister’s perspective)

1. 57 new members (if my count is right), bringing us to almost 160 members (having been at
about 60 members three years ago) - almost all attending the Inquirers’ classes and
being helped to find a home at UUSP by the MembershipCommittee (yay, Patti’s team!).

2. Sunday service average attendance up about 20, with a new peak attendance of 157 on
Easter, plus wonderful Member Spiritual Journey Worship Committee services (yay,
Susan’s!).
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3.

4.

5.

®©

10.
11.
12.
13.

14.
15.

16.

17.

18.

19.

20.

21.

22.

Sunday mornings enriched by Great Questions Discussions (yay, Kent’s!), Women's Study
Group (yay, Cynthia’s!), and Post-Service Socials (yay, Kevin’s!).

Tuesday Meditation & Check-In Lunches - (yay, especially Mimi’'s OM!) - plus Fall & Spring
Meditation Retreats.

Wednesday 10am/7pm Religious Studies (focus on ethnic & African American experience,
plus wisdom - yay, hope!).

Covenant Group expansion — now 8 groups, from one three years ago (yay, original
group’s persistence & guidance).

Holidays: Dia de los Muertos, Thanksgiving, Christmas Eve, Seder (yay, Pau’s, Kevin's,
Susan’s, Barbara’s & Linda’s).

Visits with members - more intentional scheduling for visits (yay, members!).

Adding Karen Day as UUSP Community and RE Family Minister (yay, Paul’s Board team
and Melissa’s RE team).

Worked with Marketing Coordinator to develop UUSP logo and new web page (yay,
Janeya & Michael P).

Adding a Lot #1 sales team to UUSP’s work (yay, UUSP Board).

Adding a Three Year Plan team to UUSP’s organization (yay, Paul’s team).

Sheltered 18 UUs and friends at church during Hurricane Irma in September - (yay,
church).

Adding an Arts and Aesthetics team to UUSP’s efforts (yay, Paul’s and Rain’s team).

Added a UUSP Library Reading Room task force to coordinate display of UU-related
writings (yay, Sarah C!)

Community Events - excellent UUSP turnouts- Pride March & Interfaith Service, MLK Jr
March, Women’s March, stop Gun Violence & March for Our Lives rallies, Environmental
Protection rally, Homeless Memorial Service, Still No Room at the Inn Caroling for Those
Without Homes (yay, Teams Courtney, Karen C, Sharon, Reggie, Sabine, et al).

Community Service: Friday meals for the hungry, Refugee support, Fair Trade sales,
campaign financing ordinance passage, Interfaith local justice work (yay, Reggie’s,
Karen C’s, Dan’s and Karen D’s teams).

Held a great Pledge Drive (yay, Susan’s team!!!).

Baptisms: Mercury McAlavy (3/25), Mac Hammersley (3/25), Mateo Moya (4/1) (yay,
Marcile-Keevy, Peter-Kaitlin, Cesar-Jessica)

Weddings: William (Bill) and Mugette (Midge) Barber (3/31); Andy Bragg and Saba
Attari (4/7/18).

Memorial Services: Joan Barclay (11;18); Bill Wallace (12/22/17); Anna Prince (1/618)
Jim Wamboldt (1/7/18), Jim Barber (2/2/18), Dorothy Byrne (2/3/18).

Many hours with impressive church committees and the Board - we are a fortunate
church, rich in caring.

POSSIBILITIES FOR THE NEXT 12 MONTHS

1. You tell me. Any ideas about how to be the best we can be for ourselves and the world are

welcome.

Jack (Rev.Jack Donovan, UU Church of St Petersburg)
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MUSIC DIRECTOR’S ANNUAL REPORT 2017-18

As was the case the last few years, this year has proven to be very rewarding and successful. Although
there was some turnover in choir members, we also had several new folks join both choirs that have
added a tremendous amount to the experience for me, for the choirs, and for the congregation. Second
Sunday continues to be a monthly gem. I personally am a big fan of Bluegrass style music, and Second
Sunday has treated us with a few Bluegrass tunes this year.

Although both Corinne and Hannah have left us, I feel very fortunate that we had Alexandra Arroyo-
Acevedo, Terri Vernon, and occasionally Frank Ierna helping and strengthening the choir this

year. They have been indispensable. Sadly, Terri will be leaving UUSP at the end of the year because of
new responsibilities at her full-time job, but Alexandra has expressed her excitement in continuing to
serve the choir and congregation here. I truly hope for the sake music program and its effectiveness
for the congregation that UUSP will continue to fund the section leader positions.

This is the first time in several years that we’ve had the same pianist for the whole year, and boy do |
feel fortunate that it’s been Teresa Ancaya. A lovely human, musician, and leader. Even if she doesn’t
take over as music director after I leave, I hope that that she will continue to be a part of this
community. That being said, I strongly endorse Teresa Ancaya to take over for me.

As part of the ongoing Building and Grounds improvements, there does seem to be a plan of action to
repair the organ. According to Howard Taylor, after an Allen Organ technician came to look at the
instrument, it does appear that we just need to replace/repair several speakers for the instrument to
be usable once again. If he hasn’t already, I believe Howard will be bringing a proposal for those
repairs to the board soon.

Just last week we had our first rehearsal with the newly refurbished bells. It was awesome! What an
improvement! The entire bell choir thanks the board for approving the cost of the refurbishment.

[ have never been more proud of the choirs than I have in the last few months. The vocal choir just
performed in our 3r4 annual Music Sunday, and they were splendid. The music was challenging, but
they worked so hard to to prepare the piece and it went so well. From the comments I heard from
folks, the service was a real success. Similarly, the bell choir recently played the hardest piece we've
done in my time here - Set Fire to the Rain by Adele. In the past, the bell choir has been reticent about
doing music that challenging, but it seems we found a happy medium between enjoyable and

difficult. In fact, at the suggestion of the bell choir members, we played through it just for fun last week
at rehearsal to test the newly refurbished bells.

It is absolutely bittersweet to be leaving the church and the music program after five wonderful
years. That doesn’t mean that [ don’t have the same hopes for the continued fun, challenges, and
growth of the music program and subsequently the congregation that I've had in the past. Whether

10
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Teresa or somebody else takes over the music program, the strength is in all of the people
involved. Thanks to them and to you all for a lovely five years!

: 7 /)
Sincerely;”/ '

'

R /. / /
/ /
N 1chol‘4/}‘.,(f;ﬂz/

TREASURER’S ANNUAL REPORT 2017-18

[ have enjoyed learning the treasurer’s duties this year with the guidance of my predecessor Sally
Carville.

The church’s growth and members’ generosity over the last three years has resulted in increased
Pledge income and enabled increased expenditures, particularly in Building & Grounds and Religious
Education. This year the revenue from the parking lot sale and continued support from the
Endowment has allowed for designated funds for much-needed improvements including the
Sanctuary’s new sound and lighting systems.

Financial initiatives this year included adding credit card payment capability and supporting the
offering of electronic payments and the addition of new designated funds.

The 2018-19 Budget calls for expenses to be held at roughly this year’s level plus continued designated
fund improvements. I am excited an assistant treasurer will be added next year to help improve our
financial processes.

Andy Bragg
Treasurer

FINANCIAL SECRETARY’S ANNUAL REPORT 2017-18
Barbara Archibald, Financial Secretary

Background: Tee Taylor and Casilia Smith established certain safeguards and streamlining
procedures to the duties of Financial Secretary during their tenures. One of these, for example, is the
numbered plastic bag which can be sealed and signed in the sanctuary right after the offertory is
collected and then placed in the safe. These bags are then tracked on a separate registry.

For the fiscal year 2017-18, Casilia Smith became the Financial Secretary and Barbara Archibald, the
Assistant Financial Secretary. Casilia was forced for health reasons to leave the position in February

11
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2018, when Barbara took over. Fortunately, Carol Ulmer from the congregation was able to assume the
duties with Barbara, and they have functioned very well together since then.

Duties:

(1) The Financial and Assistant Financial Secretaries collect the offertory on Sunday, insert the
moneys into a security bag, seal it, and deposit the sealed bag into the safe. (When one of the FS’s is
not present, a member of the congregation is asked to help.)

(2) At a designated time during the week, usually Monday morning, the Financial Secretaries meet to
record the contributions into PowerChurch, a software program designed for complete church
management. (Any contribution which has a congregant’s name associated with it and is not
designated for a certain fund is entered first against that person’s pledge.) The Financial Secretary
handles, not only pledges and donations, but also rents and moneys from fund-raising, special
projects and events. These must be properly tracked in PowerChurch and, of course, deposited.
The Financial Secretaries also prepare the bank deposit, check the deposit against the totals
compiled by PowerChurch, and prepare certain tallies draw n from PowerChurch data for Pam,
the bookkeeper.

(3) The totals from (1) data entered into PowerChurch, (2) the manually-prepared bank deposit and
(3) the tallies submitted to the bookkeeper must all jibe.

(4) The Financial Secretaries enter all pledges into PowerChurch and answer all questions from
congregants as to their pledges promptly and courteously. During pledge season they coordinate
with the Pledge Chairman.

(5) The Financial Secretaries prepare individual Tax Statements for each congregant using
PowerChurch.

Due to the increasing size of the congregation and the increasing number of activities, these duties are
taking more time than they did previously.

Suggestions:

(1) It would be good to have at least three people familiar with the duties of Financial Secretary and
able to assume them.. One of the severe drawbacks of the job is that it requires the consistent
presence of the Financial Secretary from week to week. When he or she is out of town, that
works a hardship on the other one or on Pam, the bookkeeper.

Respectfully submitted,
Barbara Archibald, Financial Secretary

12
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Board of Endowment Annual Report
The composition of the BOE did change in 2017-18. The members are:
Darren Stowe, Chairman
Kent Fanning, Vice-chairman
Nancy Clark, Treasurer
Karen Frank, Secretary
Theresa Kelly
Sally Carville
Barbara Rowell has been declared as Board member emeritus.

The Endowment Board met three times during the Church year, two of those times with Chris
Coram of UBS, our financial advisor.

The Endowment Fund consists of actively managed assets and the Chubb Remainder. The Chubb
monies are managed by Wells Fargo and the UUSP will inherit one-third of the bequest amount
upon the expiration of the other two beneficiaries. At this time, the UUSP has no access to the
Chubb monies or its earnings. The starting and ending balances are:

UBS Chubb
March 2017 $332,426 $465,00.0
March 2018 $332,188 Not received

We participate and monitor the quarterly investor call of the UUA endowment (UU Consolidated
Endowment Fund [UUCEF]) investment committee as a reference point. UUSP’s portfolio is
similar in asset allocation and risk profile and has outperformed the UUA’s on occasion.

The Endowment pledged $15,000 in operating funds to the Church for this fiscal year. This
amount is below the 5 percent contribution anticipated by the by-laws ($16,830). The actual return
on investment in 2017-18 is approximately $5,000. Therefore, the amount of money that can be
withdrawn from the Endowment Fund to supplement the operating income of the Church for 2018-
19 is estimated to be $5,000.00. The Endowment Fund received contributions of stock this past
year. Additional gift giving and remembrances in wills are excellent ways to rebuild the
Endowment Fund as our predecessors did before us.

13
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Darren Stowe, Chair
Board of Endowment

RE ANNUAL REPORT 2017-18

Annual Report 2017 /18 by Religious Education Chair, Melissa Allen and RE Family Minister,
Karen Day

This has been a transition year for the Religious Education program. Lisa Hill resigned as RE
Coordinator in August 2017 to take another position. The Religious Education Committee
stepped up to search for a coordinator as well as new teachers for the middle and youth
group. While searching they maintained activities for both groups utilizing volunteers.

Fall Festival

This year, we consolidated the “Fall Festival” into an expanded Coffee Hour on October 29 to
celebrate the end of October/beginning of November holidays. The RE Committee/RE
children filled the tables with ghoulish treats and Gilmore Hall with decorations. We invited
the congregation to wear costumes to service. The costume contest didn’t work out for this
year - but watch out for one next year!

RE Sunday

Our first RE Sunday was held on November 12. Using James Luther Adams’ essay Guiding
Principles for a Free Faith (along with Shel Silverstein and Dr. Seuss), the youth and RE adults
challenged the congregation to realize that they are the foundational stones that our RE
Program is built upon. Our next RE Sunday will be held on Earth Day, April 22.

In December Reverend Karen Day was hired as part time RE Family Minister and three new
teachers were contracted to start the new year. Since the beginning of January the teachers
have enthusiastically jumped in to join the younger group in holding engaging conversations
and activities related to our Unitarian Universalist identity and values.

The Early Elementary group, which has named itself “Glazing Flowers” is led by Patricia
Harding with assistant Joe Benjamin. Trish and Joe have been steady, reliable and creative
leaders of the curriculum, “Love Surrounds Us.” Our children have created plays and stories,
made puppets and monsters, shaped clay animals and demonstrated love for themselves, each
other and their families. Trish is also a musician who accompanies the voices lifted in easily
sung tunes which we hope they will bring home.

The Middle Elementary group, self-named “Knights of Light” is led by Natashia Milburn with
willing volunteers from the congregation as assistants. Natashia is a visual artist and has
designed lovely posters and quotes for the children to post and remember. The primary
project they have taken on, as part of the “Love Connects Us” curriculum, is designing a peace
component for the courtyard. They have been considering their own needs as well as those of
the guests at our picnic and other children and they will soon offer their proposal to the

14
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Board. Both groups helped create Seder plates with instruction from Linda Paul and Barbara
Archibald and they will soon prepare parts of the RE Earth Day worship.

The Youth group, “Comrade Cool Cats” is led by Jeanay Johnson and Alex Whitmore. They
voiced their desire to learn more about other religions and to visit other worship spaces if
possible. UU 